Appendix 2

Monitoring Data for first two quarters of the year which supports management
analysis in relation to relative performance between services.

As recommended by Overview and Scrutiny committee this information will
also aid in external benchmarking once we are aware of other boroughs that
have devolved passenger transport systems.
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Count of Day Centre Journeys

100%
90% -
80% -
70%
60% -
50%
40% -
30% -
20% -
10% -

0% -

Day Centre Journeys - Comparison

90%

95% 95% 93% 919,

789

81%84%

59%59%

LD Ermine LD Keston Woodside OP Haven Average

Rd

Day Day CentreDay Centre Total

Senvices

Centre

@ Jan to Mar 10
m Apr to Jun 10

Count of Total Mileage

50000+
45000
40000
35000+
30000+
25000+
20000+
15000+
10000+

5000+

Total Mileage - Comparison

49619

42259

18289

18836

15785

1604,

7629
5054 4865 537

LD Ermine LD Keston Woodside OP Haven Total

Rd

Day Day CentreDay Centre

Senvices

Centre

@ Jan to Mar 10
m Apr to Jun 10




Community Access Trips* - Comparison
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Overall the data indicates a significant level of consistency in performance
across all day service locations.



